WOODSIDE CRICKET CLUB INC
MINUTES OF ANNUAL GENERAL MEETING 31 May 2024

1. ATTENDANCE: S. Downs, T. Rooney, J. DeGaris, P. Jakes, M. Whitlock, P. Reid, C.
Medlow, T. Medlow, G. Medlow, M. Cummins, M, Edwards

2.  APOLOGIES: H. Gelzinis, J. Hennessy, D. Wescombe, D. Mcdonald, A. Oliver, N. Johns Jnr,
B. Druwitt, H. Reid, M. Hill, Ri. Hill, Ry. Hill, J. Hill, N. Johns Snr, S. Medlow

3. MINUTES OF
PREVIOUS AGM: Proposed that these be accepted
Moved — P. Jakes
Seconded — J. DeGaris Passed

4. ACTIONS FROM PREVIOUS AGM: NIL

5. BUSINESS ARISING:
5.1 For now and into the future, when a change in the public officer occurs Business SA has
to be informed within three months to avoid penalties fees.

6. TREASURER’S REPORT:

6.1 Audit was carried out in September 2023 to cover the 2022/23 Financial Year. A further
audit was carried out covering the period July 15t 2023 through to 315t March 2024 to
provide an audit report at the AGM. No issues were reported from both audits
conducted. Audit statement from our last audit will be provided as copies at the next
AGM.

6.2 The club agreed to invest $20k into the clubrooms in the 2023 closed season, due to
supply and availability issues some of the money was not spent and returned to into the
term deposits.

6.3 Agreement reached with the rec ground committee which provides reimbursement for
mowing the two ovals, this includes an amount for depreciation of the lawn mower. This
however means in terms of mowing requires the club to mow the ovals for 12 months of
the year.

6.4 Investments in hardware have been made into the club with renovation engineering
design complete and work to commence soon.

6.5 Slightly increased expenditure in terms of the cost to play cricket.

6.6 A grade Umpire fees wouldn’t have been covered this season based on the lucky
squares sales.

6.7 Drop in around 18% to 22% in revenue from food and bar takings. The support from
Darrin Baldock was really appreciated and this covered the costs of the subs vouchers.

6.8 Energy costs and insurance costs have also increased.

6.9 Financials from the period on the 315 of March

Moved: P. Jakes Seconded: P. Reid



7. PRESIDENT’S REPORT:
7.1 Disappointing turnout tonight, possibly will need to look into how the committee is
structured into the future.
7.2 Look into writing up some role descriptions for the future.
7.3 We seem to be getting things done but just need to think about our future committee.

8. ELECTION OF OFFICE BEARERS:

Graham Medlow was appointed Returning Officer. All positions were then declared
vacant and nominations were sought for the following positions:

9.1

9.2

9.3

9.4

9.5

9.6

PRESIDENT

Proposed S. Downs

Moved M. Whitlock

Seconded P. Jakes Passed

VICE PRESIDENT

Proposed C. Medlow

Moved T. Rooney

Seconded M. Whitlock Passed
SECRETARY / PUBLIC OFFICER

Proposed T. Rooney
Moved C. Medlow

Seconded P. Reid Passed
TREASURER

Proposed P. Jakes

Moved S. Downs

Seconded T. Medlow Passed

JUNIOR CO-ORDINATOR

Proposed
Moved
Seconded Passed in (Vacant till next meeting)

BAR MANAGER

Proposed
Moved
Seconded Passed in (Vacant till next meeting)



9.7 CRICKET DIRECTOR

Position to be renamed to cricket director Moved: C. Medlow. Seconded: T.
Rooney

Proposed C. Medlow

Moved M. Whitlock

Seconded P. Jakes Passed

9.8 ASSOCIATION DELEGATES

Proposed  N. Johns

Moved T. Rooney

Seconded P. Reid

Proxy S. Downs

Moved T. Rooney

Seconded J. DeGaris Passed
Suitable proxies can be named to attend meetings on behalf of delegates
when required.

9.9 SPONSORSHIP OFFICER

Proposed M. Whitlock

Moved S. Downs
Seconded P. Jakes
Passed

9.10 VOLUNTEER CO-ORDINATOR

Proposed S. Downs

Moved P. Reid

Seconded T. Medlow Passed
9.11 CHILD SAFETY OFFICER

Proposed

Moved

Seconded Passed in (Vacant till next meeting)

The Woodside Cricket Club endorses and adopts the following documents, as revised
by the 2023 amendments:

* Australian Cricket’s:

- Policy for Safeguarding Children and Young People;

- Looking After Our Kids Code of Behaviour for Affiliated Associations and Clubs; and -
Commitment to Safeguarding Children and Young People.

» South Australian Cricket Association’s:
- Affiliated Clubs and Associations Affiliate Protection Policy; and - Safeguarding
Children and Young People Policy. Effective as at 26 May 2024.



9.12 PLAYERS REP

Proposed
Moved
Seconded Passed in (Vacant till next meeting)

9.13 AUDITOR

Proposed A. Frohling
Moved S. Downs
Seconded P. Jakes Passed

9.14 FINANCIAL SUB COMMITTEE

Currently the four signatories identified within the clubs Bank SA Society
Account BSB 105-057 Account Number 240 351 940 are:

P Jakes — Active
A Oliver - Active
N Johns - Suspended
R Molier — Suspended

The two suspensions are due to inactivity within the account. It was
proposed by the treasurer that two new names be identified to be added to
the account to ensure continuity for the two to sign as required by the
account instructions.

Two current members to remain on the account are;

P Jakes
A Oliver

Two current members to be removed are;

N Johns
R Molier

Proposed two new names to the account are

C Medlow
S Downs

Moved T Rooney
Seconded J Degaris

INCOMING PRESIDENT REMARKS:
Welcome to all new committee members.
10. SUBSCRIPTIONS

P. Jakes moved that all subs get moved to be discussed at the first committee
meeting. Seconded C. Medlow Passed



11. REPORTS
* AEHCA

- AGM date currently not set yet
- C Medlow has completed the team survey on behalf of the club.

* FLEURIEU NORTH

N/A

* RECREATION GROUNDS

- Jim Hennessey is happy to stay on the rec ground committee and grounds keep.

12. GENERAL BUSINESS

121

12.2.

12.3.
12.4.

12.5.

12.6.
12.7.

12.8.

A Grade should be doing lucky squares every week to compensate for the
umpires, to be followed up in the 2024/25 subscriptions discussion.

J Degaris is happy to help out wherever needed around the club and help the
committee.

Sponsorship to be sorted with shirts in between now and next meeting.

P Reid asking the committee to look to form a plan towards building up our A
Grade side to challenge to a premiership. A sub-committee to be formed Chaired
by C Medlow to look into this. This would be done in consultation with A Grade
Players and former players.

Need to write to the association regarding fixtures and more consideration about
grounds and timing.

Next committee meeting, clothing design to be tabled and voted on at the meeting.
Renovations are on track which will be completed in two phases this closed
season and next closed season.
Thanks to the Woodside Bowling Club for hosting us tonight.

Next Meeting: General Meeting — Monday 24 June 2024

Meeting Closed 8:53pm

Signed
President
S Downs

Date

Secretary
T Rooney

Date
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