WOODSIDE CRICKET CLUB INC

10.

11.

12.

13.

14.

GENERAL MEETING
TUESDAY 26 APRIL 2022

Attendance: S. Downs, A. Oliver, B. Dunn, M. Whitlock, H. Downs, C. Medlow, P. Reid, P.
Jakes

Apologies: N. Johns, N. Johns Jnr, J. Hill, R. Hill, B. Druwitt, D. Wescombe, J. Hennessey, J.
Druwitt, T. Rooney, R. Molier, C. Baschiera, K. Floyd

Minutes of Previous Meeting:
3.1.  Previous Minutes dated 7 March 2022 —
Moved: with the addition of T Rooney on the attendance list - B. Dunn Seconded:
M. Whitlock - Passed

Business Arising

4.1. NIL

Treasurer’s Report

5.1. Bank balance has increased from end of last season, profit of approximately $18,000.

5.2. Sponsorship revenue was up this season and UBIinds have paid their invoice.

5.3. Subs payment was good and more players this season than the last few

5.4. Harry to send list of D grade players that still require payment of subs

Correspondence In

6.1. Adelaide Hills Council Community Development Grants open 1-30 June

6.2. Updated Covid Safe Plan

Correspondence Out
7.1. NIL

Sponsorship Report

8.1. One enquiry about sponsorship for next season, painters, Matt to contact and see if they
would like to arrange a barter agreement to paint the clubrooms.

8.2. Someone to check with council re if we can put any signage around the nets to help cover
some of the extra costs.

Ground’s Report

9.1. Bark chips and new shrubs placed in the area along the back of the small oval to clean
the area up.

Recreation Grounds

10.1. Nil

Senior Report

11.1. Club Coach - is this something we want to investigate as an option, this will take
planning over the offseason. Would this be someone that coaches the entire club or
someone that runs the A grade squad. 68 players were registered at the end of the season,
this would require buy in from the committee, support from captains etc

11.2. Craig to propose Club Coach option to the AGM for the new committee to make a
decision on.

AEHCA Cricket Association

12.1. Proposals for next AGM grades from B down to allow 12 players, this will allow for

more players to get a chance to play and introduce junior players to senior cricket.
Proposals need to be provided 30 days prior to the Association AGM, so these should start
to be worked on now so they are ready.

Junior Report

13.1. NIL
Bar News
14.1. Look to utilise buying power next season, negotiate deal to buy more in bulk to save

money and hopefully be able to make more of a profit over the next season.
14.2. Trying turning off the fridges this year in order to



15. Social Report
15.1. Did quite well with dinners and the introduction of meals on Thursday nights.
15.2. The introduction of the lucky square was great and something to look into doing
more regularly next season.
16. Website / Facebook / Twitter / Instagram

16.1. Website hits increased in the few days after the photos from
17. Clothing / Equipment
17.1. A2s premiership shirts, Roons and Brock to arrange these and speak to Jeremy.
17.2. New bowling machine would be lovely, Tommy to speak with Nick regarding this.
18. General Business
18.1. Net project — new plans are to have 3 nets that we can lock off and one that will be

fully chain link that will be open to the general public at all times. SACA are waiting on any
final changes from CA prior to finalising funding. Waiting on property owners approval from
council. We can take over the excavation and concreting but we need to take on the risk of
the project and ensuring that everything is done within timeframes and we don’t miss our
spot with PM Sports. Saving would be less than $10,000, however, we have made some
changes to the size of the concrete slab. PM would be required to attend on day one of
works as they will need to install anchor points prior to concrete being poured.

18.2. Netball Club have requested to use the clubrooms over winter. Approved.
18.3. AGM - Friday 27" May 7pm
18.4. Prior to the AGM — Email to the committee to confirm people are happy to continue

with their current positions.

19. Next Meeting: AGM 27 May 2022

9. Meeting Closed: 8:23 pm
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