WOODSIDE CRICKET CLUB

MANAGEMENT COMMITTEE MEETING

MINUTES

DATE MONDAY, JUNE 24

VENUE BEERENBERG MEETING ROOM
CHAIRPERSON Steve Downs (President)

ATTENDANCE Management Committee
S Downs T. Rooney, M. Whitlock, P. Jakes, C. Medlow

Members/Volunteers D McDonald, D. Wescombe, S Druwitt

APOLOGIES A Oliver

Steve Downs, opened the meeting at 7:07PM

MOVED — M. WHITLOCK SECONDED — P. JAKES

1. NIL

1. TRANSFERRED $10K INTO THE SOCEITY ACCOUNT FROM ONE OF THE TERM DEPOSITS TO HAVE
FUNDS AVAILABLE FOR CLUBHOUSE RENOVATIONS. A FURTHER $20K WILL BE TRANSFERRED IN
JULY FROM ONE OF THE TERM DEPOSITS TO ALSO ENSURE WE HAVE FUNDS AVAILABLE FOR CLUB
HOUSE RENOVATIONS.

2. 5$556,553.62 IN TOTAL IN THE CLUBS SOCEITY ACCOUNT AND THREE TERM DEPOSITS. SEE DETAILS
AT THE END OF THESE MINUTES

3. DUE TO AN INCREASE IN UTILITIES RECEIVED THE WGC, THE AMOUNT WE RECEIVE FOR MOWING
THE OVALS HAS BEEN REDUCED SLIGHTLY.

4. $2,461 CURRENTLY SPENT ON CLUBROOMS RENOVATIONS.

AEHCA AGM DATE ANNOUNCED FOR THE 5™ OF AUGUST AT MACCLESFIELD AT 7PM

CRICKET BLAST FINANCIAL MODEL CHANGED. THE FEE PAYABLE BY INDIVIDUALS REMAINS AT $99,
BUT CRICKET AUSTRALIA HAVE INCURRED COST INCREASES ON THE GOODS THE PROVIDE TO
INDIVIDUALS, THIS HAS RESULED IN A REDUCTION OF $5 PER INDIVIDUAL RECEIVED BY THE CLUB.

N
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1. SIGNED LEASE AGREEMENT SENT TO R HILL AND THIS HAS BEEN FORWARDED ONTO THE REC
GROUND COMMITTEE.

1. ASPONSORSHIP PROPOSAL HAS BEEN DEVELOPED FOR THE SEASON AHEAD, NOTING THAT WE ARE
CHANGING OUR KIT SUPPLIERS AND CLOTHING SPONSORSHIP REQUIRES RENEWING, THIS WILL BE
USED TO ENGAGE WITH OUR SPONSORS AND UNDERSTAND THE LEVEL OF ENGAGEMENT THEY
WOULD WANT WITH US, IN ADDITION WHAT THE CLUB CAN OFFER THEM IN RETURN FOR THEIR
SUPPORT.

2. DARRIN BALDOCK IS HAPPY TO SPONSOR A COMMUNITY MEMBERS NIGHTS AND IS OPEN TO
SUPPORTING OTHER ACTIVITIES AS WE DEVELOP THEM.

1. NIL

1. THE WGC ARE CONSIDERING MEASURES TO HELP IN REDUCING THE UTILITIES COSTS, THIS
INCLUDES IMPROVED MANAGEMENT OF THE SPRINKLER SYSTEMS.

1. CRAIG MENTIONED THAT HE HAS COMMENCED DISCUSIONS WITH D MCKENZIE AND D COLLINS
REGARDING A STRATEGY FOR THE A GRADE TO BE COMPETITIVE FOR A FUTURE PREMIERSHIP, OVER
THE COMING WEEKS HE WILL CONTINUE TO FURTHER ENGAGE WITH OTHERS AND GAIN INPUT.

1. THE AIM FOR THE COMING SEASON IS TO HAVE A SIDE IN EVERY GRADE AND HOPEFULLY 2 IN THE
UNDER 10’S, AND ALSO HAVE TWO GROUPS TAKING PART IN THE WOOLWORTHS BLAST, THOSE
THAT TOOK PART LAST YEAR AND WANT TO DEVELOP FURTHER AND THOSE THAT ARE TAKING PART
FOR THE FIRST TIME THIS COMING SEASON.

1. AGM AT MACCLESFIELD ON THE 5™ OF AUGUST AT 7PM WHERE A DELEGATE NEEDS TO ATTEND.
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1. NIL

1. CLUBHOUSE RENOVATIONS HAVE COMMENCED AND IS ON SCHEDULE TO BE COMPLETE WELL
BEFORE SEASON COMMENCES

1. NIL

1. PRELIMINARY PLAYING KIT, TRAINING KIT AND SOCIAL SHIRT DESIGNS ARE ONGOING WITH A
DESIGN TO BE CHOSEN AT THE NEXT COMMITTEE MEETING.
2. COSTING INFORMATION TO BE PROVIDED AT THE NEXT COMMITTEE MEETING.

1. CRAIG SPOKE TO PM SPORTS REGARDING SECURING THE NETS AREA IN THE WINTER, PM SPORTS
WILL PROVIDE A COSTED DESIGN FOR US TO CONSIDER.

2. TROONEY TO GATHER INFORMATION REGARDING PURCHASING FROGBOX.

3. DAVE COLLINS HAS OFFERED TO PROVIDE THE ASBESTOS REPORT FOR THE CLUBHOUSE. WE ALSO
NEED TO CONSIDER ANY APPROVALS FOR THE INSTALLATION OF THE BI-FOLD DOORS.

4. ONE OF THE IMPROVEMENTS WE WOULD LIKE TO MAKE TO THE CLUBS FACILITIES IS TO HAVE OUR
OWN TOILETS, WE SHOULD ENGAGE WITH AHC TO UNDERSTAND THE POTENTIAL OF JOINT
FUNDING FOR THE PROJECT.

5. D WESCOMBE ASKED FOR CONSIDERATION TO BE GIVEN FOR INSTALLING BENCHES IN THE SCORERS
PLATFORM, WE ALSO NEED TO CONSIDER COMPLETING THE FENCING ON BOTH SIDES AND A NEW
PULL DOWN BLIND AT THE REAR OF THE PLATFORM.

6. SDOWNS WANTS TO CONSIDER A DIFFERENT VENUE FOR THE END OF SEASON FUNCTION, WE
COULD POTENTIALLY TIE THIS IN WITH SPONSORSHIP.

7. S DOWNS NOTIFIED THE COMMITTEE THAT WE WILL BE ORGANISING A QUIZ NIGHT THIS SEASON.

8. P JAKES AND C MEDLOW ARE LOOKING INTO THE BENEFITS AND COSTS OF CHANING THE POINT OF
SALE SYSTEM IN THE BAR AND HAVING CARDS FOR MEMEBRS TO USE THROUGH THIS SYSTEM, IN
ADDITION INSTALLING A BAR CODE READER EITHER WITH THE NEW SYSTEM OR WITH THE EXISTING
SQUARE SYSTEM IF RETAINED.

9. SUBSRIPTIONS FOR THE COMING SEASON WERE DISCUSSED, AND HOW WE CAN IMPROVE THE
BENEFITS TO MEMBERS, SIMILAR TO THE VOUCHERS GIVEN FOR EARLY PAYMENT LAST SEASON,
FURTHER WORK IS REQUIRED BUT WILL BE DISCUSSED AND AGREED AT THE NEXT COMMITTEE
MEETING. MOVED - P. JAKES SECONDED —-S. DOWNS

10. D MCDONALD ASKED FOR A REVIEW AND POTENTIAL REWORKING OF THE CRICKETER OF THE YEAR
POINTS SYSTEM AGAIN TO CREATE MORE OF A BALANCE BETWEEN BATTING AND BOWLING.
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EXECUTIVE MEETING: TUESDAY 23R° OF JULY @ VENUE TBD

9:10PM

Treasurers Report;

Society Account - $20,282.38

Term Deposit 1 $9,000.00

Term Deposit 2 $28,410.84

Term Deposit 3 $8,860.40

Total in all club accounts $56,553.62

No current outstanding bills to be paid
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