WOODSIDE CRICKET CLUB

MANAGEMENT COMMITTEE MEETING

MINUTES
| MEETNGDETALS |

DATE MONDAY, SEPTEMBER 30TH

VENUE WOODSIDE CRICKET CLUB

CHAIRPERSON Steve Downs (President)

ATTENDANCE Management Committee - T. Rooney, S. Downs, M. Whitlock, P. Jakes, C. Medlow, D.
Mcdonald
Members/Volunteers - S Druwitt

APOLOGIES D. Wescombe

Steve Downs, opened the meeting at 7:12PM

MOVED -  DEFFERED TO NEXT MEETING SECONDED —

1. NIL

1. RENOVATIONS HAVE ALL BEEN PAID FOR INCLUDING THE POS SYSTEM AND HAVE NO MORE BILLS
EXPECTED FOR THIS FIRST PART OF THE RENOVATIONS PROJECT.

2. SPONSORSHIP STILL BEING PROGRESSED WITH SOME FUNDS RECEIVED OTHERS STILL TO BE PAID
INTO THE CLUBS BANK OR HELD AS CONTRA.

3. MATCH BALLS AND SCOREBOOKS ARE OUR NEXT BIG SPEND PRIOR TO THE SEASON.

1. JUNIOR TEAM NOMINATIONS LIST FROM THE ASSOCIATION FOR THE UPCOMING SEASON.
2. JUNIOR AEHCA AGM MEETING MINUTES.
3. SOME COMMUNICATION FROM PARENTS WITH REGARDS TO REGISTRATION FOR THIS SEASON.

1. OUR ACCEPTANCE OF THE PROPOSAL FOR THE COURIER CUP COMPETITION WAS SENT OFF TO AEHCA
AND SACA.
2. SACA AFFLIATION FORMS COMPLETED AND ACCEPTED




1. CONTACTING PREVIOUS SPONSORS TO FOLLOW UP ON RENEWALS. FLAT OUT FREIGHT HAVE
INFORMED THE CLUB THAT THEY WILL NOT BE FOLLOWING UP THIS YREAR WITH SPONSORSHIP.
2. MAJORITY OF SPONSORS SEEM HAPPY TO RENEW THEIR SIGN SPONSORSHIPS THIS SEASON

1. LEVELING OUT THE TURF THAT ADJOINS THE WICKET ON THE BACK OVAL REQUIRED.
2. NEED TO INVESTIGATE A MORE PERMANENT SOLUTION FOR BLOCKING THE NETS, ESPECIALLY
DURING THE CLOSED SEASON.

1. NIL

1. EMAILS AND TEXTS SENT OUT TO 96 PEOPLE REGARDING AVAILABILITY TO PLAY THIS SEASON, WE
HAVE RECEIVED 26 RESPOSES SO FAR.

2. WILL NEED THIS YEAR’S CAPTAINS TO START MESSAGING AROUND FOR PLAYERS TO ENQUIRE ABOUT
EVERYONES AVAILABILITY.

3. CRAIG TO SET UP SOME DISCUSSION GROUPS TO TRY AND GET A BIT OF INPUT ABOUT HOW OUR
SENIORS INTERACT WITH THE CLUB.

SO FAR:

1. 13 REGISTERED FOR THE WOOLWORTHS BLAST THIS YEAR AT THE PRIMARY SCHOOL, 6 OF THEM ARE
GIRLS, 4 RETURNING AND 10 THAT HAVE NOT REGISTERED FROM LAST YEAR.

9 CONFIRMED FOR THE UNDER 10’S WHERE WE ARE HOPING TO GET 2 SIDES.

2 CONFIRMED FOR UNDER 12 GIRLS, NO UNDER 12 BOYS SIDE THIS SEASON

7 CONFIRMED FOR UNDER 14 FOR A SIDE IN THE HILLS COMP

6 CONFIRMED FOR UNDER 16 THIS SEASON AND WAITING ON A FEW MORE CONFIRMATIONS
SCHOOL HOLIDAYS CLINICS STARTING OVER NEXT FEW DAYS TOMORROW WITH SAM ELDER
PROVIDING COACHING FOR THE WEEK.

oukwnN

1. NEED TO CONFIRM STORAGE OF WORKING WITH CHILDREN CHECKS AND WHO HAS THEM. CAN
POSSIBLY DO THIS VIA TIDYHQ.

2. NEED TO CHECK IF WE ARE REGISTERED WITH THE DEPARTMENT OF HUMAN SERVICES TO MONITOR
AND TRACK THE NUMBER OF VOLUNTEERS. WE DO THIS BY CREATING A ORGANISATIONAL PORTAL.




1. WILL COMMUNICATE WITH THE ASSOCIATION OVER THE NEXT FEW DAYS ABOUT WHERE WE ARE AT
WITH SIDES. LOOKING LIKE WE WILL GO DOWN TO 4 SENIOR SIDES THIS SEASON.

1. NEW FRIDGE IS INSTALLED IN THE CLUBROOMS ALONG WITH THE NEW POS SYSTEM AND BAR PRICES
HAVE BEEN SET.
2. MEMBER AND NON-MEMBER PRICES ARE SET

=

MENU FOR THE UPCOMING SEASON IS NEARLY DONE

WILL DO THE CHRISTMAS PAGEANT SAUSAGE SIZZLE AGAIN THIS CHRISTMAS.

3RD SATURDAY OF NOVEMBER WILL BE THE QUIZ NIGHT. WILL NEED TO EVALUATE WHAT PRIZES WE

WOULD LIKE TO OFFER FOR THE QUIZ NIGHT.

4. 3RPSATURDAY OF FEBRUARY WE ARE LOOKING TO RUN A REUNION OF THE 94/95 A GRADE
PREMIERSHIP, 14/15 A2 PREMIERSHIP AND 14/15 U14 PREMIERSHIP.

5. FIRST COMMUNITY NIGHT WILL BE ON THE 19™ OF OCTOBER.

w N

1. REGISTRATION INFO HAS BEEN DISTRIBUTED VIA SOCIAL MEDIA.
2. POSSIBLY LOOK INTO LINKING OUR INSTAGRAM AND FACEBOOK TOGETHER SO THAT THEY CAN BOTH
WORK SIMULTANEOUSLY.

1. NELSON PORTAL IS NEARLY READY TO BE OPENED, JUST WAITING FOR THE FINALISED LINK AND
CONFIRMATION FROM THEM.

2. THE PORTAL WILL BE OPEN FOR 2 WEEKS WITH ANOTHER ONE TO BE OPENED LATER ON IN THE
YEAR.

3. THE FULL RANGE OF PLAYING SHIRTS IS AVAILABLE ON THE PORTAL ALONG WITH ADDITIONAL ITEMS
SUCH AS SOCIALS SHIRTS, TRAINING SHIRTS, HOODIES, SHORTS AND HATS.

1. SCORERS PLATFORM WE ARE COMMUNICATING WITH THE LIONS CLUB AND COMMUNITY SHED IN
LOBETHAL.

HONOUR BOARD IS READY FROM CHOOK AND JUST NEEDS TO BE PICKED UP.

STARTING TO LOOK AT AND TARGET CADETS AND VOLUNTEERS FOR STUDENTS AND HELPING BEHIND
THE BAR AND IN THE KITCHEN.
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MANAGEMENT COMMITTEE MEETING, TUESDAY THE 5TH OF NOVEMBER

9:27 PM




Treasurers Report

Operating Account - $18,220.93

Term Deposits $2,722.09
$8,484.44
$8,860.40

Total: $38,287.86



